Daily Scrum Meeting Minutes

Attendees: Tuntufye Mwakalasya, Maksim Kharutski, Deryn Hurst, Nicholas Merjech,
Myckheal Hosang

Start time: 7:00 PM

End time: 8:00 PM

Tuntufye Mwakalasya

e How many hours did I work since the last meeting?
4

e What was done since the last scrum meeting?
Researching full cloud support or a hybrid approach

e What is planned to be done until the next scrum meeting?
The most optimal solution before migrating to cloud is to switch to taskgroups which will
enable multi-db support

e What are the hurdles?
None

Maksim Kharutski

e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Performance metric total in addition to run time

e What is planned to be done until the next scrum meeting?
o Add the same for rto, probably in a new graph

e What are the hurdles?
o None

Deryn Hurst

e How many hours did I work since the last meeting?
o 3

e What was done since the last scrum meeting?
o Research into different branches

e What is planned to be done until the next scrum meeting?
o Research into different branches

e What are the hurdles?
o No hurdles



Nicholas Merjech
e How many hours did I work since the last meeting?

o

3

e What was done since the last scrum meeting?

o

Research into different branches

e What is planned to be done until the next scrum meeting?

o

Research into different branches

o What are the hurdles?
o None

Myckyheal Hosang
e How many hours did I work since the last meeting?

o

3

e What was done since the last scrum meeting?

o

Reviewed how the backup file is generated and restored to understand how data
flows from production into the temporary recovery database

Focused on understanding how the integrity verification step fits into the overall
failover simulation

Validated that the data initialization and backup steps are producing consistent,
repeatable data for testing verification logic

e What is planned to be done until the next scrum meeting?
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Continue working on getting the temporary recovery database to spin up correctly
so the verification step can be tested end to end

Capture logs and evidence from the verification task once the pipeline runs
successfully

Refine how the integrity check is documented as acceptance evidence for Story

o What are the hurdles?

o

The temporary database creation step is still failing due to a Docker execution
issue inside the Airflow container, which is blocking full pipeline testing



